People & Communities Committee — Key Actions

[ Create a city in which people love to live, invest, work and visit

1
Living Here Ref | Activity Director Lead Officer (s)
3.1.1 | Deliver the playing pitches strategy Rose Crozier Stephen Walker
3.1.2 | Develop a student housing strategy Phil Williams Phil Williams
3.1.3 | Deliver the Amateur Boxing strategy and action plan Rose Crozier Caroline Wilson
3.1.4 | Develop and deliver citywide community centre provision strategy and implementation framework Donal Durkan Cate Taggart
3.2.1 | Develop a volunteering charter and action plan Donal Durkan Cate Taggart
3.2.2 | Manage and maintain the Connswater Community Greenway (CCG) Rose Crozier Fiona Holdsworth
3.2.3 | Continue to manage the Policing and Community Safety Partnership Siobhan Toland Alison Allen
3.2.4 | Develop an integrated, community safety service delivery model utilising council community based assets Siobhan Toland Alison Allen
3.2.5 | Develop and deliver an annual programme of local events and activities Rose Crozier Caroline Wilson/ Cate Taggart
3.2.6 | Deliver community engagement and programming to support the Girdwood project Gerry Millar Cate Taggart/ Rose Crozier
Siobhan Toland/ Valerie Brown/ Karen Anderson-

I 3.3.1 I Develop and deliver an integrated (i.e. intra council and partner) programme of work to tackle health
inequalities across the city

Rose Crozier

Gillespie

| 3.3.2 | Explore future arrangements and role of Belfast Strategic Partnership

| Siobhan Toland

| valerie Brown

3.4.1 | Support the delivery of relevant shared space and community relations policies, plans and projects

| siobhan Toland

| Nicola Lane

Infrastructure & Services

| 6.2.1 | Create the new department by integrating converging services and resources

| Ronan Cregan

| New Director (TBC)

6.2 Deliver fit-for-purpose | 6.2.2 | Review and streamline the current grant aid process across services

| Ronan Cregan

| David Orr

L e e e ey

city services | 6.2.3 | Review how assets are used for maximum city benefit | Ronan Cregan | Rose Crozier/ Cate Taggart

6.3.1 | Develop and deliver a strategic waste plan and material strategy for the city Siobhan Toland Tim Walker
6.3 Ensure fit-for-purpose city 6.3.2 | Review household recycling and civic amenity site provision Siobhan Toland Tim Walker

infrastructure 6.3.3 | Support the Living With Water (Drainage Infrastructure) Programme Gerry Millar Siobhan Toland/ Rose Crozier
6.3.4 | Review waste storage guidelines (specific to Belfast) Siobhan Toland Tim Walker
6.3.5 | Carry out waste collections options report including T.E.E.P assessment Siobhan Toland Tim Walker

Enablers
7.1.1 | Develop and deliver area based service plans Ronan Cregan New Director (TBC)

7.1 Strong City Leadership 7.1.2 | Deliver the bereavement improvement programme (including cemetery and crematorium development) Rose Crozier Claire Sullivan

7.1.3 | Develop a cross agency framework for the delivery of services to address ASB Siobhan Toland Alison Allen
7.1.4 | Deliver the stadia community benefits partnership initiative Rose Crozier Cormac McCann

| 7.4.1 | Develop and deliver a children and young people outcomes framework and action plan

| Donal Durkan

| Cate Taggart

7.4 Citizenship

| 7.4.2 | Implement the community/voluntary sector support programme

| Donal Durkan

| Cate Taggart




